
Best Practices for 

Employee Campaign Managers

Campaign 2021



Fast Facts – What is United Way?
 United Way of  Gloucester County was founded in 1957

 Comprised of  22 partner agencies who are invited to apply annually for UWGC 
funding for their programs in 3 “impact areas”…health, education, and financial 
stability

 Programs are reviewed and outcomes measured by a volunteer committee to ensure 
impact

 This volunteer committee consists of  people from all walks of  life in the community 
brought together by UWGC to collaborate and develop plans for each impact area

 Nearly $92 million has been raised for our partner agencies and designated 
charitable agencies (per our donors’ wishes) since 1957



GOALS FOR 2021
MAKE THE “ASK”…it is typical for people to avoid making a commitment 

unless they are specifically ASKED and are given enough information to 
make their decision. Many people who do not give say that they were 
never asked to give.

 INCREASE PARTICIPATION in your workplace campaign…offer incentives if 
your coworkers make pledges! More about this later

 INCREASE THE CAMPAIGN’S AWARENESS AND VISIBILITY…colorful 
posters are available for you to use…check out our website uwgcnj.org 
under “Campaign Toolkit”



The Employee Campaign Manager (ECM) 
is Responsible for:

• Planning the campaign

• Coordination of  the campaign

• Management of  your campaign “team”

• Keeping your UW Loaned Executive or the UW Campaign Director 
“in the loop” as well as asking for help if  you need it



Important First Steps
• Review last year’s campaign – what worked and what you 

would do differently

• Establish support from top management

• Don’t do it alone! Recruit a team eager to help

• Plan for a “campaign window”…how long will your 
campaign last? A week? Two weeks?

• Develop a fun and exciting plan that includes a campaign 
kickoff  and other activities



A Checklist for 
a Great Campaign

A Checklist 

for a Great 

Campaign



ECM Checklist
1.   Teamwork! Ask your coworkers to assist you…this will be your “committee”!

2.   Ask senior management if  they would publicly support the campaign via email blasts, or

thanking those who pledged via email or text.

3.   Review the prior year’s campaign performance & calculate a winning strategy.

4.   Be the “face” of  United Way…hand deliver United Way brochures to your coworkers, 

put up posters around your workplace announcing the campaign, get creative!

5.   If  health protocols permit you to have small employee group meetings, consider using a 

guest speaker from one of  our partner agencies; ask us for details.

6.   Use incentives to motivate giving…more on this later!

7.   Run the campaign:

 Personalize pledge forms with employee names, if  possible

 Schedule dates for the campaign to begin and end

 Ask UWGC to schedule guest speaker for your kickoff  date

 Make sure all employees have received UWGC brochure and pledge form

8.   Report campaign results to UWGC (see “Wrapping Up the Campaign”)

9.   Report final results in company-wide announcement and thank all who pledged via

email, text, company newsletter, and/or departmental meeting.

10. Don’t forget to say THANK YOU to all donors, committee members, and helpers!



Suggestions for Running Your Campaign
 Emphasize payroll deduction as the preferred method of  giving…it’s the most cost-effective and 

easiest way to pledge.

 Know what United Way is and does, and how one gift helps many.

 Make the campaign fun! Make it motivational, informational and interesting, rather than just 
about asking for a donation. Show our campaign video (available for download), so that you and 
your coworkers learn what services are available to people who need them.

 “Asks” are much more effective if  done in person or during a staff  meeting (observing any 
health protocols) rather than leaving pledge forms in a pile in the break room…these are 
typically ignored. Did you know that most people say, when asked why they did not pledge, say 
that they were not “asked” to do so?

 Many people do not realize that pledging just $3.00 a week (the price of  a cup of  coffee and a 
donut) becomes $156.00 given per year! Make sure all your coworkers know this.

 Many motivational and inspirational UWGC posters can be found at 
https://uwgcnj.org/campaign-toolkit/ .  Print them out in color and hang them up throughout your 
workplace! Make sure your coworkers know to visit United Way’s website (www.uwgcnj.org) and 
Facebook page (www.facebook.com/uwgcnj) so they can learn about the value and impact of  
United Way in their community.

https://uwgcnj.org/campaign-toolkit/
http://www.uwgcnj.org/
http://www.facebook.com/uwgcnj


During the Campaign
• Lead by example – be the first to pledge your gift

• Speak about the campaign at staff  meetings, live or virtual

• Promote and Educate:
• Employee newsletters and email
• Campaign posters and flyers (find them at uwgcnj.org under “Campaign 

Toolkit”)
• Endorsement letters/emails from top management

• Create Awareness:
• Invite agency speakers from one of  UWGC’s 22 partner agencies to speak to 

your coworkers
• Include Success Stories in your emails (available at uwgcnj.org under 

“Campaign Toolkit” or also in hard copy upon request

• Follow UWGC on Facebook, Instagram, and Twitter

• Share your campaign results, events, and photos throughout your workplace

• Track Results



Wrapping up the Campaign

• Make a final request via email for all employees to fill out their 
pledge forms 

• Ensure the pledge forms are filled out completely, signed,  and 
that the math is accurate…say THANK YOU to all those who 
pledge!

• Collect pledge forms and any cash and checks (most pledges will 
be payroll deduction), total the proceeds, collect Thanks for 
Giving tickets, put everything in an Employee Campaign 
Envelope, and give to your Loaned Executive or the UWGC 
Campaign Director 

• Develop a formal thank you plan for all volunteers and 
donors…an email blast along with an invitation to donuts in the 
breakroom is one idea



SAY “THANK YOU”!
The most important 

“Best Practice” of  all….

 Send a personal thank you to your 
campaign team and organization.

 Have your agency or department head 
send an organization-wide thank you.

 Generosity should be rewarded with 
sincere gratitude



Some Ideas for Thanking Donors, Committee Members, 
and All Those Who Helped With the Campaign

 * Place Thank-You posters throughout facility.
* Publish a special Thank-You edition of  Employee Newsletter.
* Send Thank-You emails or text messages.
* Include a Thank-You message as a payroll stuffer.
* Always publicize winners of  raffles, prizes, competitions, etc.
* Display a giant Thank-You card in your facility designed by clients from a 

United Way-funded agency such as The Arc Gloucester or 
HollyDELL…just ask us and we’ll coordinate this for you!



USE INCENTIVES…

they work!
Incentives are items, small gifts, or services that are offered to employees to hopefully motivate 

them to participate in the United Way campaign at the Leadership, Leadership Plus, or 
Founders levels. They either cost nothing or are inexpensive (you might even be able to get a 

business to donate something!) and the list is endless. Here are a few suggestions…

An extra day off work with pay

Preferred parking spot for a month Eagles or Phillies cap

Donut & coffee at your desk for a week

Ask a local restaurant if they would 
donate a gift card…let them know 
they would be helping United Way by 
doing so.

Ask an upper manager if they 
would offer use of their office 
for a day by someone who 
pledges at the Founder level.



Your NJECC Pledge Form 
is 3-Parts:
• 1st page = payroll copy
• 2nd page = NJECC 

coordinator copy
• 3rd page = donor copy 

(for tax purposes)

Campaign Envelope     Pledge Form

be used ONLY with United Way accounts, NOT Public Employee Accounts



Campaign Pledge Form - Redesigned
(separate donor choice form not necessary with this)



Donor Choice Form
To be used ONLY with United Way accounts, NOT Public Employee accounts

Give

Advocate

Volunteer



Campaign Envelope Pledge Form
These are to be used ONLY with Public Employee accounts, NOT United Way accounts

NOTE: No Donor Choice form is to be used with Public Employee accounts. 

The donor fills in designated agency name(s) on the bottom of this form.



Campaign Posters & Visual Aids
Many more items can be found at 

https://uwgcnj.org/campaign-toolkit/





UWGC 
Brochure 

for 
Campaign 

2021
Ask your Loaned Executive for 
an adequate supply of these 

for all of your coworkers, 
or call Donna Murphy 
at 856.845.4303 x18

Part 1



UWGC 
Brochure 

for 
Campaign 

2021
Ask your Loaned Executive for 
an adequate supply of these 

for all of your coworkers, 
or call Donna Murphy 
at 856.845.4303 x18

Part 2



THANK 

YOU!

• For giving!
• For your 

support and 
enthusiasm!

• For inspiring 
others!


